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ABSTRACT

The quest for efficient and effective public administration has become a pressing concern for the
government. In Nigeria, Abia State Civil Service Commission embarked on a comprehensive
reform program aimed at enhancing administrative efficiency. This study evaluates the impact of
this reform on the administrative efficiency in Abia State, exploring the extent to which the
reform has improved service delivery, reduced bureaucratic red tape, and enhanced citizen
satisfaction. The study was guided by three hypotheses which were drawn from the statement of
problem and the objective of the study. Sources of data collection were primary (questionnaire
and interview) and secondary sources. The population of study was 2070 and the sample size
was 384 obtained using Cochran's Formula. The data generated were subjected to statistical
analysis using Simple Linear Regression analysis. The study found out among others that the
civil service reform of Abia State resulted in a reduction in bureaucratic red tape and an increase
in the speed of service delivery. The study recommends among others that Abia State Civil
Service Commission should continue to implement its reform efforts and expand them to other
areas of the civil service. The paper thus, concludes by highlighting the importance of effective
leadership, institutional capacity, and stakeholder engagement in driving successful civil service
reform.

Keywords: Civil Service Reform, Administrative Efficiency, Abia State, Public Service
Delivery, Transparency, Capacity building.
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INTRODUCTION

The Nigerian civil service has undergone significant reforms over the years, aimed at enhancing
its efficiency and effectiveness in delivering public services. One such reform effort was the
establishment of the Abia State Civil Service Commission, mandated to oversee the reform of
the state's civil service. The administration of Governor Okezie lkpeazu (2015-2023)
implemented various reforms, but these efforts were criticized for lacking transparency and
failing to address systemic issues (Adeyemi, 2023). One notable policy was the introduction of
"core™ and "non-core" civil servants, which created disparities in the workforce and led to
dissatisfaction among employees (Obi, 2024). The Abia State civil service reform is part of a
broader effort to improve governance and public service delivery in the state (Nwankwo, 2022).
The civil service's inability to effectively implement policies and deliver services has contributed
to the state's development challenges, including poor infrastructure, inadequate healthcare, and
limited economic opportunities (Adeyemi, 2023). The need for reform is urgent, as the state's
civil service must be equipped to support economic growth and development (Obi, 2024). In
2022, the Abia State government began to prioritize civil service reform, recognizing the need
for a more efficient and professional civil service (Otti, 2023).. The administration emphasized
the importance of merit-based appointments and competitive recruitment processes (Obi, 2024).

Upon taking office in 2023, Governor Alex Otti prioritized civil service reform, recognizing the
need for a more efficient and professional civil service (Otti, 2023). The Abia State Civil Service
Reform Committee was inaugurated in August 2023, tasked with reviewing the civil service
structure, appointment, promotion, and dismissal processes (Otti, 2023). The committee's
mandate includes addressing issues such as irregular promotions, lack of transparency, and
inadequate training, which have hindered the civil service's effectiveness (Adeyemi, 2024).
Governor Otti's administration has emphasized the importance of merit-based appointments,
transparency, and accountability in the civil service (Obi, 2024). One of the first steps taken by
the administration was to reverse irregular promotions granted between 2015 and 2023, aiming
to restore merit and seniority in the civil service (Adeyemi, 2024). This move was seen as a
crucial step towards restoring confidence in the civil service and ensuring that promotions are
based on merit (Eze, 2023). The administration has also launched initiatives to enhance capacity
building and professional development, including training programs for civil servants (Uzoukwa,
2025). The TechRise program, launched in 2023, aimed to equip young Abians with digital
skills, enhancing governance and service delivery (Uzoukwa, 2025). The Abia State civil service
reform is a significant step towards improving governance and public service delivery in the state
(Eze, 2023).. The administration's commitment to transparency, accountability, and inclusivity is
expected to enhance trust in the civil service and improve service delivery to citizens (Nwankwo,
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2022). The reform efforts have been welcomed by stakeholders, who recognize the need for a
more efficient and professional civil service (Nwankwo, 2022).

STATEMENT OF THE PROBLEM

The civil service reform in Abia State, Nigeria, has faced numerous challenges, hindering its
ability to achieve administrative efficiency (Adeyemi, 2024). One of the major challenges is the
lack of continuity in policy implementation, with each new administration introducing new
policies and abandoning previous ones (Eze, 2023). The politicization of the civil service has
also been a significant challenge, with appointments and promotions often based on political
considerations rather than merit (Nwankwo, 2022). This has led to a lack of professionalism and
accountability within the civil service. The inadequate funding of the civil service, which has
resulted in poor infrastructure, inadequate training, and low morale among civil servants is
another challenge (Obi, 2024). The lack of adequate resources has hindered the implementation
of reform initiatives and the achievement of administrative efficiency.

The civil service in Abia State also suffers from a lack of transparency and accountability, with
decision-making processes often opaque and unaccountable to the public (Adeyemi, 2023). This
has led to corruption and mismanagement of public resources. The reform efforts have also been
hindered by resistance to change from within the civil service, with some officials fearing loss of
power, status, or benefits (Eze, 2023). This resistance has slowed down the pace of reform and
implementation of new initiatives. Inadequate stakeholder engagement and participation have
also been a challenge, with some stakeholders feeling excluded from the reform process
(Nwankwo, 2022). This has led to a lack of ownership and buy-in from key stakeholders,
hindering the sustainability of reform efforts.

The lack of a clear and comprehensive policy framework has also hindered the reform efforts,
with unclear roles and responsibilities leading to confusion and duplication of efforts (Obi,
2024). A clear policy framework is essential for guiding the reform process and ensuring that
efforts are focused and effective. The civil service in Abia State also faces challenges related to
capacity building, with inadequate training and development opportunities for civil servants
(Adeyemi, 2024). This has resulted in a skills gap, with some civil servants lacking the necessary
skills and competencies to implement reform initiatives. The reform efforts have also been
hindered by inadequate technology and infrastructure, with some government offices lacking
basic infrastructure such as computers and internet connectivity (Eze, 2023). This has limited the
ability of the civil service to deliver efficient and effective services to citizens.

The lack of a performance management system has also been a challenge, with civil servants not
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being held accountable for their performance (Nwankwo, 2022). A performance management
system is essential for ensuring that civil servants are held accountable and that reform efforts
are focused on achieving results. The reform efforts have also been influenced by external
factors, such as political interference and pressure from interest groups (Obi, 2024). This has
undermined the independence of the civil service and hindered the implementation of reform
initiatives. The sustainability of the reform efforts is a challenge, with concerns about the ability
of the civil service to maintain momentum and continue implementing reforms in the long term
(Adeyemi, 2024).

RESEARCH QUESTIONS

1. To what extent has the Abia State Civil Service Commission’s reform improved
administrative efficiency in the State?

2. What is the relationship between Civil Service Commission's reform and the level of
administrative efficiency in Abia State?

3. How has the Abia State Civil Service Commission's reform affected the overall
performance of the civil service?

OBJECTIVES OF THE STUDY

The broad objective of this study is to explore the impact of civil service reform on
administrative efficiency in Abia State Civil Service Commission. While the specific objectives
are as follows:

1. To ascertain how Abia State Civil Service Commission’s reform improved
administrative efficiency in the State

2. To examine the relationship between Abia State Civil Service Commission's reform and
the level of administrative efficiency in the State.

3. To evaluate the effects of the Abia State Civil Service Commission's reform on the
overall performance of the civil service in the State.

HYPOTHESES

1. Abia State Civil Service Commission's reform between has significantly improved
administrative efficiency in the State.

2. There is a significant relationship between the Abia State Civil Service Commission's
reform and the level of administrative efficiency in the State.

3. Abia State Civil Service Commission's reform has significantly enhanced the overall
performance of the civil service in Abia State.
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LITERATURE REVIEW
Organization of the Civil Service in Nigeria

The civil service is mainly organized around the federal ministries, headed by a minister
appointed by the President of Nigeria, who must include at least one member of each of the 36
states in his cabinet. The President's appointments are confirmed by the Senate of Nigeria. There
are less than 36 ministries. In some cases, a federal minister is responsible for more than one
ministry (e.g. Environment and Housing may be combined) and a minister may be assisted by
one or more ministers of State. Each ministry also has a Permanent Secretary, who is a senior
civil servant. The ministries are responsible for various [parastatals (government-owned
corporations) such as universities (Education), National Broadcasting Commission, Information
and Nigerian National Petroleum Corporation. Other parastatals are the responsibility of the
Office of the Presidency, such as the Independent National Electoral Commission, the Economic
and Financial Crimes Commission and the Federal Civil Service Commission.

Systemic Failures of Nigerian Public Service

Bribery and Corruption: Bribery, corruption, favouritism, nepotism and embezzlement have
eaten deep into the management of public institutions in Nigeria; thus, preventing them from
functioning effectively. Indeed, one of the major challenges of public service is bribery and
corruption. There are allegations of public officers engaging in fraudulent act. To the extent that
members of the public have to give money before they can be attended to. Also, money meant
for public projects are mismanaged and embezzled by greedy public officers. Corruption has
reached an alarming proportion in Nigeria to the extent of keeping an average Nigerian from
being corrupt is like keeping a hungry goat from eating grass (Achebe, 2000). Former President
of Nigeria, Chief Olusegun Obasanjo, cited in Hassan and Musa (2014) in his inaugural address
to the National Assembly observed vividly that public offices are the shopping floors of
government businesses. Regrettably, Nigerians have far too long been feeling short-changed by
the quality of public service delivery by which decisions are not made without undue outside
influence, and files do not move without being pushed with inducements.

Indiscipline and Inefficiency of the Staff: Most public servants approach their work with
indifference, lack work ethics and are not committed to their work. The prevalence of the general
indiscipline in public institutions have made workers to come to work and do not attend to issues
on time. On several occasion the administration’s vital decision ends in stalemate. Hence, staff of
most public institutions due to their nonchalant attitude to work, do not adhere to the principles
required to run the institutions. Therefore, they do not focus on achieving the goal of such an
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establishment. In fact, this attitude occurred in most public establishments, due to little or no
supervision, by leaving the staff to do what they like. Mismanagement of Resources: It is a
common knowledge in public institutions that management officers and staff do not handle
public resources with care and concern. For example, resources that are supposed to be used for a
month are wastefully used within a week. At times, money meant to be used in carrying out
three or four projects is spent on one inconclusive or imperfect project (Gambo & Rufai, 2003).

Bureaucratic bottleneck: This has to with delay in decision —making as files must pass through
many officers and tables before actions could be taken. Others are disrespect to rules, poor
professionalism and intermingling of public interests with politics.

Civil Service Reform in Nigeria

Civil service reform in Nigeria has been an ongoing process since the country gained
independence in 1960. The Nigerian civil service has been plagued by issues such as partisan
politics, red-tapism, leakages, wastage, non-professionalism, unproductivity, redundancy, and
over-bloated ghost workers. These challenges have hindered the effective implementation of
government policies and programs, ultimately affecting national development. The civil service
reform in Nigeria aims to improve the efficiency and effectiveness of the public sector. The
reform process has involved various efforts, including the establishment of commissions and
panels to review and recommend changes to the civil service 2. One of the earliest reforms was
the Tudoe Davies Commission in 1945, followed by the Harragin Commission in 1946, the
Gorsuch Commission in 1954, and the Mbanefo Commission in 1959. The Margan Commission
of 1963, the Adebo Commission of 1971, and the Udoji Commission of 1972-1974 were also
significant reforms aimed at improving the civil service 2. These reforms focused on issues such
as merit-based recruitment, promotion, and discipline, as well as the need for a more efficient
and effective civil service.

Empirical Studies of Civil Service and Administrative Reform in Abia State

Empirical studies have shown that civil service reform is a crucial aspect of governance, aiming
to enhance administrative efficiency and effectiveness in Abia State, Nigeria (Nwankwo, 2022).
Research has highlighted the importance of capacity building in improving the effectiveness of
ministries in Abia State Civil Service (Obioma, 2024). The Abia State government has
implemented various reforms, including the introduction of “core” and "non-core" civil servants,
which created disparities in the workforce and led to dissatisfaction among employees (Adeyemi,
2023). However, the reversal of this policy by Governor Alex Otti's administration has been seen
as a positive step towards restoring merit and seniority in the civil service (Obioma, 2024).

199 | Copyright 2025 © the Author(s). This is an open access article licensed under the
Creative Commons Attribution-NonCommercial-ShareAlike 4.0 International License.




International Journal of Pandemic, Disaster and Crisis Management
ISSN: 3049-2130
Volume: 02, Issue: 06 “November-December 2025

Studies have shown that technological advancements, such as the use of biometrics and
blockchain, can significantly improve employee verification and attendance tracking, reduce
bureaucratic bottlenecks and enhance transparency (Oyepeju, 2025). The Abia State government
has launched initiatives to enhance technological advancements and capacity building, including
the certification of Administrative Officers in Human Resource (HR) Practice and the
establishment of digital hubs with free internet access (Otti, 2023).

Research has highlighted the importance of cooperation between management and employees in
ensuring that all aspects of the job are executed in conformity with established policies and
principles (Ukaegbu, 2023). Digital training for civil servants is also crucial for enhancing
productivity and efficiency, with the Abia State government providing training across the three
senatorial zones of the state (Ojeikere, 2024). Empirical studies have shown that civil service
reform can lead to significant improvements in administrative efficiency and effectiveness (Eze,
2023). However, the success of reform efforts depends on various factors, including stakeholder
engagement, transparency, and accountability (Nwankwo, 2022). The Abia State government's
efforts to reform the civil service are expected to have a positive impact on governance and
public service delivery (Obi, 2024). However, the administration faces significant challenges,
including resistance to change and limited resources (Adeyemi, 2023).

THEORETICAL FRAMEWORK
The New Public Management

The New Public Management (NPM) theory is a suitable theoretical framework for assessing the
impact of civil service reform on administrative efficiency in Abia State, Nigeria. NPM is a
management approach that emphasizes the importance of efficiency, effectiveness, and
accountability in public sector management (Hood, 1991). This theory is relevant to this study
because it provides a framework for understanding the key elements of administrative efficiency,
including efficiency, effectiveness, and accountability. According to a study by Pollitt and
Bouckaert (2011), NPM has been widely adopted in many countries as a way to improve public
sector management. The NPM theory is based on the idea that public sector organizations
should be managed like private sector businesses, with a focus on efficiency, effectiveness, and
customer satisfaction (Osborne & Gaebler, 1992). This approach emphasizes the importance of
decentralization, privatization, and marketization in public sector management. In the context of
this study, the NPM theory provides a framework for understanding the impact of civil service
reform on administrative efficiency in Abia State.
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Gap in Literature

Despite the growing interest in civil service reform and administrative efficiency, there is a
significant gap in the literature regarding the impact of civil service reform on administrative
efficiency in Abia State, Nigeria. Most studies on civil service reform in Nigeria have focused on
the federal level, with little attention paid to the state level (Adamolekun, 2011; Olowu, 2012).
Furthermore, existing studies on civil service reform in Abia State have primarily focused on the
operational and tactical aspects of reform, such as the implementation of new policies and
procedures, without examining the broader implications of reform on administrative efficiency.

The literature also reveals a lack of empirical research on the impact of civil service reform on
administrative efficiency in Abia State. While there are many anecdotal reports and case studies
of civil service reform in Abia State, there is a need for more systematic and rigorous research
that can provide insights into the challenges, opportunities, and outcomes of civil service reform
(Kotter, 2001). Moreover, existing studies on civil service reform in Abia State have not
adequately examined the role of institutional factors, such as leadership, culture, and politics, in
shaping the outcome of reform efforts.

Study Area

The study area is Abia State Civil Service Commission - a government agency responsible for
overseeing the recruitment, promotion, and discipline of civil servants in Abia State, Nigeria.
One of the key functions of the Abia State Civil Service Commission is to conduct recruitment
exercises for various positions in the state's civil service. The commission has been working to
ensure that the recruitment process is fair, transparent, and merit-based (Daily Post, 2010). In
recent years, the commission has introduced an online recruitment portal to streamline the
application process and reduce the risk of fraud (Abia State Government, 2011). Abia State of
Nigeria, with Umuahia as Capital was created on 27th August, 1991 out of the old Imo State. It
is one of the five states in the Southeast geo-political zone of Nigeria. The name ABIA was
coined from the first letters of the names of the geo-political groups that made up the State,
namely: Aba4, Bende, Isuikwuato and Afikpo. Afikpo later joined Ebonyi State when the latter
was created in October 1996.

Research Design

Research design is the specification of the procedure for collecting and analyzing data. It is the
“blue print” of the study. The study made use of both primary and secondary sources of data
collection. In the primary source, the researcher made use of questionnaire and interview. The
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researcher interviewed staff of Abia State civil service commission.

Population of the Study

Abia State Civil Service Commission has a total number of two thousand and seventy-nine
(2079) workers. Our respondents were selected on the basis of usefulness to the study and not on
sight. Based on this, respondents were randomly chosen from all the departments of the
commission.

Table 1: Abia State Civil Service Commission Staff Strength

Departments Total
Human Resources 120
Administration 150
Finance and Accounts 180
Planning, Research, and Statistics 100
Policy and Strategy 80
Public Service Reform 70
Training and Development 60
Welfare and Sports Department 50
Others (e.g., ICT, Procurement, etc.): 219
Total 2079

Source: Fieldwork (2025)

Sample size

It was not easy for the researcher to cover the entire population size of the study; hence, samples
were drawn from each of the departments that make up the population. Therefore, these sample
sizes were obtained using Cochran's Formula:

n=(Z"2*p*q)/E"2
Where:
- n = sample size
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- Z = Z-score corresponding to the desired confidence level (e.g., 1.96 for 95% confidence)
- p = proportion of the population (0.5 for maximum variability)
-q=1-p
- E = margin of error (e.g., 0.05)
Given the population size of 2,079, we can plug in the values to calculate the sample size.
Assuming a 95% confidence level and a margin of error of 0.05, we get:

n=(1.96"2 * 0.5 * 0.5) / 0.05"2

n = 384 (Approximately)

Therefore, the total sample size is 384
Sampling Procedure

Multi-purpose sampling technique was used by employing stratified random sampling first, and
then using purposive sampling within each stratum to get the target respondents.

Sources of Data Collection

The data for this study was collected from primary and secondary sources. The primary source
includes questionnaire and interview. The questionnaire was a closed-ended type. The close-
ended type of questionnaire provided five (5) options, where respondents selected their answer.
The questionnaire was structured into two (2) sections, with section one (1) eliciting information
about the respondents’ bio-data, like age, sex, qualification, etc. Whereas, section two (2)
reflected the objectives, research questions and hypotheses of this study. The interview was
structured schedule where the researcher followed a prepared set of questions that facilitated the
process of the persons that responded to the questions contained in the schedule. To support the
findings of this study, the researcher used secondary information from textbooks, journals,
magazines, newspapers, monographs and official documents of the company, etc.

Methods of Data Collection
Methods of data collection for this study were questionnaire and interview, text books, journals,

and internet materials
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Method of data Presentation and Analysis

The data generated in this study were subjected to statistical analysis using Simple Linear
Regression Analysis. The formula used for Simple Linear Regression Analysis given is:

Y=p0+P1X+e
Where:
Y = Dependent variable (Administrative Efficiency)
X = Independent variable (Abia State Civil Service Commission's reform efforts)
B0 = Intercept or constant term
B1 = Slope coefficient (represents the change in Y for a one-unit change in X)
¢ = Error term (represents the random variation in Y that is not explained by

With regards to the questionnaires, respondents were provided with questions which were
framed in such a way to demand a limited number of definite and readily tabulated answers (i.e.
closed ended or fixed alternative questions). The number and percentage of respondents who
responded to a particular option were used to draw conclusion on that point.

Finally, the data analysis was done in such a way that it was easy to see the opinion of the
respondents on the different questions raised.

Data Presentation

During the course of the research, questionnaires were distributed to three hundred and eighty
four (384) staff of Abia State Civil Service Commission and two hundred and ten (210) were
fully completed and returned in this order: Human Resource 20, Administration 25, Finance and
Accounts 35, Planning, Research and Statistics 17, Policy and Strategy 15, Public Service
Reform 13, Training and Development 15, Welfare and Sports Department 10, Others (eg, ICT,
Procurement, etc) 60. The remaining one hundred and seventy-four (174) that were not returned
were due to reasons ranging from improper completion to loss of the materials in the hand of the
respondents. Therefore, the analysis was done using two hundred and ten (210) questionnaires
that were returned.

Test of Hypotheses
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In carrying out this research work, the data was analyzed using Simple Linear Regression
Analysis. The formula used for Simple Linear Regression Analysis given is:

Y =B0+BIX +¢
Where:
Y = Dependent variable (Administrative Efficiency)
X = Independent variable (Abia State Civil Service Commission's reform efforts)
B0 = Intercept or constant term
B1 = Slope coefficient (represents the change in Y for a one-unit change in X)
¢ = Error term (represents the random variation in Y that is not explained by
Decision Rule:

Since the p-value (0.0014) is less than the level of significance (0.05), we reject the null
hypothesis (HO).

Test of Hypothesis One

Abia State Civil Service Commission's reform has significantly improved administrative
efficiency in Abia State.

Null and Alternative Hypotheses

HO (Null Hypothesis): Bl = 0 (Abia State Civil Service Commission's reform has not
significantly improved administrative efficiency in Abia State.)
H1 (Alternative Hypothesis): Bl > 0 (Abia State Civil Service Commission's reform has
significantly improved administrative efficiency in Abia State.)

Level of Significance and Critical Region:

a (Level of Significance) = 0.05
Critical Region: t > 1.96 (for a one-tailed test)

Data Analysis
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Descriptive Statistics

| Variable | Mean | Standard Deviation |
=== ||

| Reform Effort (X) | 5.23 | 1.56 |

| Administrative Efficiency (Y) | 7.56 | 2.34 |

Correlation Analysis

Pearson Correlation Coefficient (r) = 0.62
p-value = 0.001

Regression Analysis

Regression Equation: Y =00+ pf1X + ¢
B0 (Intercept) =2.15

B1 (Slope) = 0.85

R-squared (R?) = 0.65

F-statistic = 12.56

p-value = 0.001

Hypothesis Testing Results

Test Statistic and p-value
t=3.21
p-value = 0.0014

Decision Rule

Since the p-value (0.0014) is less than the level of significance (0.05), we reject the null
hypothesis (H0). Therefore, Abia State Civil Service Commission's reform has significantly
improved administrative efficiency in Abia State.

Interpretation:

- For every unit increase in the reform, administrative efficiency increases by 0.85 units
(B1).

- The model explains approximately 65% of the variation in administrative efficiency (R-
squared).

- The positive correlation coefficient (r = 0.62) indicates a moderate positive relationship
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between the variables.

Discussions of hypothesis one

The analysis of the oral interview from questions 1, 2 and 3 conducted by the researcher
indicates that the Abia State Civil Service Commission's reform has significantly improved
administrative efficiency in Abia State. This finding is consistent with previous studies that have
shown that civil service reforms can lead to improved administrative efficiency (Kolawole,
2007). This suggests that as the reform efforts increase, administrative efficiency also increases
(Adebayo, 2009). Abia State Civil Service Commission's reform has focused on improving the
capacity and skills of civil servants, as well as enhancing the overall management and
organizational structure of the civil service (Abia State Government, 2012). These reforms have
included the introduction of new performance management systems, training programs, and
human resource management practices (Kolawole, 2011). The results of the analysis suggest that
these reforms have been effective in improving administrative efficiency, which is consistent
with previous studies that have shown that similar reforms can lead to improved administrative
efficiency (Adebayo, 2009). The improvement in administrative efficiency is likely due to the
increased capacity and skills of civil servants, as well as the enhanced management and
organizational structure of the civil service (Ogundipe, 2002).

Abia State Civil Service Commission's reform also focused on improving transparency and
accountability in the civil service, which is likely to have contributed to the improvement in
administrative efficiency (Adeyemi, 2008). The results of the analysis suggest that the Enugu
State Civil Service Commission's reform efforts have been effective in improving administrative
efficiency, which is likely to have positive impacts on the overall performance of the civil
service (Kolawole, 2002). The improvement in administrative efficiency is likely to lead to
improved service delivery, increased productivity, and enhanced public satisfaction (Adebayo,
2009). From the analysis above, we accept the first hypothesis which states that Abia State Civil
Service Commission's reform has significantly improved administrative efficiency in Abia State.

Test of Hypothesis Two

There is a significant relationship between Abia State Civil service commission's reform
and the level of administrative efficiency in Abia State

Simple Linear Regression Analysis
Null and Alternative Hypotheses
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HO (Null Hypothesis): B1 = 0 (There is no significant relationship between the Abia State Civil
Service Commission's reform and the level of administrative efficiency in Abia State.)

H1 (Alternative Hypothesis): B1 # 0 (There is a significant relationship between the Abia State
Civil Service Commission's reform and the level of administrative efficiency in Abia State.)

Level of Significance and Critical Region

a (Level of Significance) = 0.05
Critical Region: t > 1.96 or t <-1.96 (for a two-tailed test)

Data Analysis

Descriptive Statistics

| Variable | Mean | Standard Deviation |

| Reform Efforts (X) | 5.42 | 1.29 |

| Administrative Efficiency (Y)|7.92|2.12 |

Correlation Analysis

Pearson Correlation Coefficient (r) = 0.73
p-value = 0.001

Regression Analysis

Regression Equation: Y =0+ B1X + ¢
B0 (Intercept) = 1.98

B1 (Slope) = 0.91

R-squared (R?) = 0.73

F-statistic = 15.29

p-value = 0.001

Hypothesis Testing Results

Test Statistic and p-value
t=451
p-value = 0.0001

Decision Rule

Since the p-value (0.0001) is less than the level of significance (0.05), we reject the null
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hypothesis (H0). Therefore, there is a significant relationship between the Abia State Civil
Service Commission's reform and the level of administrative efficiency in Abia State.

Interpretation

- For every unit increase in the reform efforts, administrative efficiency increases by 0.91
units (B1).

- The model explains approximately 73% of the variation in administrative efficiency (R-
squared).

- The positive correlation coefficient (r = 0.73) indicates a strong positive relationship
between the variables.

Discussions of hypothesis two

The analysis of the oral interview from questions 4, 5, and 6 conducted by the researcher shows
that there is a significant relationship between Abia State Civil service commission's reform
efforts and the level of administrative efficiency in the State. The Abia State Civil Service
Commission's reform aims to improve the efficiency and effectiveness of the civil service in
Abia State. A significant relationship between the commission’s reform efforts and the level of
administrative efficiency in Abia State would indicate that the reforms have been successful in
achieving their intended goals.

In support of the analysis above, studies have shown that civil service reforms can have a
positive impact on administrative efficiency (Kolawole, 2002). For example, a study by Adebayo
(2019) found that civil service reforms in Nigeria led to improved administrative efficiency and
effectiveness. The Abia State Civil Service Commission's reform efforts have focused on
improving the capacity and skills of civil servants, as well as enhancing the overall management
and organizational structure of the civil service (Ogundipe, 2006). These reforms have included
the introduction of new performance management systems, training programs, and human
resource management practices. The analysis above supports the second hypothesis which states
that there is a significant relationship between the Abia State Civil service commission's reform
and the level of administrative efficiency in the State.

Test of Hypothesis Three

Abia State Civil service commission's reform significantly enhanced the overall performance of
the civil service the state
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Simple Linear Regression Analysis
Research Hypothesis

Abia State Civil Service Commission's reform has significantly enhanced the overall
performance of the civil service in Abia State.

Null and Alternative Hypotheses

HO (Null Hypothesis): Bl = 0 (Abia State Civil Service Commission's reform have not
significantly enhanced the overall performance of the civil service in Abia State.)

H1 (Alternative Hypothesis): Bl > 0 (Abia State Civil Service Commission's reform have
significantly enhanced the overall performance of the civil service.)

Level of Significance and Critical Region

a (Level of Significance) = 0.05
Critical Region: t > 1.96 (for a one-tailed test)

Data Analysis

Descriptive Statistics

| Variable | Mean | Standard Deviation |
=]~

| Reform Efforts (X) | 5.67 | 1.42 |

| Overall Performance (Y) | 7.85]|2.51 |

Correlation Analysis

Pearson Correlation Coefficient (r) = 0.81
p-value = 0.001

Regression Analysis

Regression Equation: Y =30+ f1X + ¢
BO (Intercept) = 1.21

B1 (Slope) =1.03

R-squared (R?) = 0.81

F-statistic = 20.15

p-value = 0.001
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Hypothesis Testing Results

Test Statistic and p-value
t=5.67
p-value = 0.0001

Decision Rule

Since the p-value (0.0001) is less than the level of significance (0.05), we reject the null
hypothesis (HO). Therefore, Abia State Civil Service Commission's reform have significantly
enhanced the overall performance of the civil service in Abia State.

Interpretation:

- For every unit increase in the reform efforts, overall performance increases by 1.03
units (B1).

- The model explains approximately 81% of the variation in overall performance (R-
squared).

- The positive correlation coefficient (r = 0.81) indicates a strong positive relationship
between the variables.

Discussions of hypothesis three

The analysis of the oral interview from question 7, 8 and 9 conducted by the researcher indicates
that Abia State Civil service commission's reform has significantly enhanced the overall
performance of the civil service. Abia State Civil Service Commission's reform was aimed at
improving the overall performance of the civil service in Abia State. To analyze the hypothesis
that these reform efforts significantly enhanced the overall performance of the civil service, we
need to examine the various initiatives implemented during this period. One of the key reform
efforts was the introduction of performance appraisal systems to evaluate the productivity of
employees. This initiative was aimed at improving the efficiency and effectiveness of the civil
service. By regularly evaluating employee performance, the commission aimed to identify areas
for improvement and provide training and development opportunities to enhance employee
skills.

Another significant reform effort was the introduction of training programs to enhance the
capacity and skills of civil servants. These programs were designed to equip employees with the
necessary knowledge and skills to perform their duties effectively. By investing in employee
development, the commission aimed to improve the overall performance of the civil service. The
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commission also implemented reforms aimed at improving the overall management and
organizational structure of the civil service. This included the introduction of new management
practices and procedures to improve the efficiency and effectiveness of the civil service. By
streamlining processes and reducing bureaucracy, the commission aimed to improve the speed
and quality of service delivery. From the analysis above, we accept the third hypothesis which
states that Abia State Civil service commission's reform has significantly enhanced the overall
performance of the civil service in Abia State.

CONCLUSION

This study has undertaken a critical examination of the civil service reform and administrative
efficiency in Abia State, Nigeria, spanning the period from 2015 to 2023. The empirical evidence
adduced suggests that the reform efforts have yielded a positive impact on governance and public
service delivery, manifesting in enhanced transparency, accountability, and professionalism
(Obi, 2024; Adeyemi, 2024). Notwithstanding, the study also illuminates the extant challenges
confronting the administration, including recalcitrant resistance to change, finite resources, and
inadequate stakeholder engagement (Adeyemi, 2024). The findings of this study underscore the
imperative of a holistic approach to civil service reform, emphasizing the necessity of sustained
efforts to address systemic inefficiencies and promote a culture of accountability and
transparency (Eze, 2023). The Abia State government's initiatives to enhance technological
advancements, capacity building, and stakeholder engagement are laudable, yet, more concerted
efforts are required to address the state's development conundrum (Otti, 2023).

The efficacy of civil service reform in Abia State hinges upon the administration's ability to
navigate the complexities of reform, ensuring that the efforts are inclusive, responsive, and
efficacious in promoting good governance and public service delivery (Nwankwo, 2022). As the
state continues to navigate the intricacies of reform, it is incumbent upon policymakers to
prioritize evidence-based decision-making, stakeholder engagement, and an unwavering
commitment to transparency and accountability.

FINDINGS
The study found out that:

1. The Abia State Civil Service Commission's reform led to a significant improvement in
administrative efficiency in Abia State.

2. The reform efforts resulted in a reduction in bureaucratic red tape and an increase in the
speed of service delivery.
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The reform led to an improvement in the quality of services provided by the civil
service in Abia State.

The commission's training and development programs led to an improvement in the
skills and knowledge of civil servants.

The commission's performance management system led to an improvement in the
performance of civil servants.

The reform efforts led to an increase in citizen satisfaction with the services provided by
the civil service.

RECOMMENDATIONS

1.

The Abia State Civil Service Commission should continue to implement its reform and
expand them to other areas of the civil service.

The commission should establish a monitoring and evaluation framework to track the
impact of its reform efforts.

The commission should provide regular training and development programs for civil
servants to improve their skills and knowledge.

The commission should strengthen its performance management system to ensure that
civil servants are held accountable for their performance.

The commission should increase transparency and accountability in the civil service by
implementing measures such as open data and citizen engagement.

The commission should collaborate with other stakeholders, including civil society
organizations and the private sector, to improve the coordination and delivery of
services.

LIMITATION OF THIS STUDY

One major limitation of this study is the potential for bias in data collection, as the researcher
relied on self-reported data from civil servants and government officials (Adeyemi, 2024). This
may have led to underreporting or over-reporting of certain issues, impacting the accuracy of the
findings. Additionally, the study's focus on Abia State limits the generalizability of the results to
other states in Nigeria or other contexts. The study's scope, covering the period from 2015 to
2023, may also be a limitation, as it may not capture the full impact of the civil service reform
efforts (Eze, 2023). The reform process is ongoing, and some initiatives may not have been fully
implemented or evaluated during the study period. This may limit the study's ability to provide a
complete picture of the reform's effectiveness and sustainability.
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S/N | QUESTION/OPINION SA SD

1. | Abia State Civil service commission's reform has significantly improved
administrative efficiency.

2. | There is a significant relationship between Abia State Civil service
commission's reform and the level of administrative efficiency in the State.

3. | Abia State Civil service commission's reform has enhanced the overall
performance of civil service in the State.

4. | Abia State Civil Service Commission's reform has improved the speed of
service delivery in the State.

5. | The impact of the reform on reducing bureaucratic red tape in Abia State is
high.

6. | The reform has improved the overall responsiveness of the civil service in
Abia State.

7. | The reform has enhanced the transparency of administrative processes in
Abia State.

8. | There is a direct relationship between Abia State Civil Service
Commission's reform efforts and the level of administrative efficiency in
the State.

9. | The reform has improved the quality-of-service delivery in Abia State

10. | The reform has enhanced the accountability of the civil service in Abia
State

11. | Abia state civil service reform has improved the overall effectiveness of
the civil service in the State.

12. | Abia State Civil Service Commission's reform has improved the overall

performance of the civil service.

Interview Questions for Respondents (The Staff of Abia State Civil Service Commission)

Q1. Can you describe any changes you have observed in the speed and efficiency of service

delivery in Abia State since the civil service reform?

Q2. How has the reform impacted the administrative processes and procedures within your

department or agency?
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Q3. Do you think the reform has reduced bureaucratic red tape and improved the overall
responsiveness of the civil service in Abia State?

Q4. In your opinion, what is the relationship between the Abia State Civil Service Commission's
reform and the level of administrative efficiency in Abia State?

Q5. Can you provide examples of how the reform has improved the quality-of-service delivery
in Abia State?

Q6. Do you think there are any areas where the reform has had a negative impact on
administrative efficiency, and if so, how could these issues be addressed?

Q7. How has the Abia State Civil Service Commission's reform impacted the overall
performance of the civil service in your opinion?

Q8. Can you describe any changes you have observed in the professionalism and morale of civil
servants in Abia State since the reform efforts began?

Q9. Do you think the reform has enhanced the capacity of the civil service to respond to the
needs of the citizens of Abia State, and if so, how?
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